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Arguably, new business concepts must go through the stages of the business life cycle and encounter various challenges before their maturation. For instance, business concepts at the embryonic stage may require the application of different strategies to ensure market penetration and retaining of the market share. At the embryonic stage business concepts may require observably high amounts of funding however, as the business gains maturity with the changing operations and priorities, the financing needs of a company may also change (McGahan et al., 2004). 
The embryonic business concepts
The embryonic stage represents a stage where an industry is just beginning to develop.  The stage is usually characterized by slow growth, high prices, a significant need for financial input and a high risk of failure. The embryonic business concept presented in this paper is an example of the cannabis industry that is still in its development stage. Observably, the product is still in its infancy stage and just being introduced to the market for sale (Rohlwink, 1985). Regarding the question as to weather, there is a market, the demand for the product (cannabis) is observably lower at the moment considering the regulations within this young industry. The industry is at its least profitable moment. This is because the sales are next to non-existent (Smith, 2021). 
Competition in this business concept is still low considering the fact that the distribution channels are still underdeveloped (Cusumano et al., 2006).  Similarly, there is a lack of value for the customers consequently limiting the competitive ability of the new product. To gain efficiencies in the market, various young companies in the cannabis industry can scale up resources towards growth opportunities. Raising capital through mergers can be considered an effective strategy in this embryonic concept to consequently give the leadership the opportunity to endure. A list of outside sources of uncertainty for this concept includes widespread stigma regarding cannabis use and the regulatory limitations. 
Similarly, the industry is also not immune to economic slowdowns such as the one associated with Covid-19 that resulted in most people significantly reducing their spending on non-essential products not to mention of a new start-up in its embryonic stage.
Refined business concept
Refined business concepts are also known as mature concepts usually result in a more efficient industry. In this stage, the industry has already witnessed consolidation among its competitors.  More economies of scale have been achieved and brands are created that are able to allow for some marketing power. Refined concepts ensure that a business receives healthy profits because the sales are observably higher compared to the other stages of business development. It is worth noting that competition is still alive at this point (McGahan et al., 2004). This is because a rival business with the same ideologies is also competing for the market share. In order to win in this competition, business organizations with refined ideas need to carry out sustainable research and development to particularly ensure that the product in the market has a different version to outsmart that of their competitors within the same industry. 
With a refined business concept, it is important to understand that there is usually no easy recipe to success, however, there is a need to focus on the key competencies to ensure the prosperity of the idea. Even with refined business ideas, competitors are still seeking out economies of scale and brand powers particularly through mergers in a bid to establish and consolidate the industry. The pursuit for more efficient operations consequently results in forward growth. 
An example can be given with the fast-food industry. The most capitalized and most efficient companies in the industry are making acceptable profits with enhanced market efficiency. 
Businesses at this stage enjoy stable returns on their capital. Brand recognition is generally the main driving force behind this success. The market is available and there is a vertical movement of the companies in the value chain. The Introduction of take away breakfast at a fast-food restaurant is a good example of a refined business idea. Growth and awareness of the new product would be sporadic; however, it will continue as more customers become aware of the new product. One of the external issues that would determine either success or the failure of this new concept include the threats of the new entrants (Cusumano et al., 2006). Observably, there are low barriers to entry in this industry, for this reason, new entrants in the market presenting new threats would therefore be a common phenomenon for the new business idea. 
Additionally, the prevailing consumer preferences will also play a significant role in determining the fate of this idea. For instance, if the prevailing consumer preference conforms to the new business concept then the startup is bound to succeed.  However, if the consumer preferences drift drastically away from the product, then the idea might be a failure. 
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